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1. What are we trying to achieve for our communities?

1.1 This draft plan provides the framework for action promoting prevention, early
intervention and targeted support to address the health and well being needs of
the Torbay population. A narrative is provided as background as well as
highlighting some of the key issues facing residents.

1.2  The plan has been developed on the following set of core underlying principles:

First and Most: focus attention and effort to address the health and
wellbeing inequalities that exist between communities within the
Bay.

Early Intervention: Prevention rather treatment

Integrated and joint systems approach to planning, commissioning
and delivery at a local level.

1.3  The priorities have been identified as;

To work in partnership to reduce child poverty

Increasing Participation in Positive Activities (arts, culture, sport and
community) to improve quality of life and environment

Improving health and well being by ensuring people are valued, socially
included, and can exercise choice of where and how they live their lives
Ensure children, young people and vulnerable adults are protected from
abuse and neglect and feel safe and supported in their families and
communities

Reducing risk taking behaviours which are harmful to peoples health and
well being

Improving the quality of life and disability free years for people with long
term conditions

Prolong Independence and maintain clients in the home environment
Increasing the range of integrated services in community settings way
from acute hospital environment

Provide a Public Protection Environment, Health Protection
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Relationship to Community Plan

The H&WB strategy clearly aligns to the priorities set out within the Community
Plan and takes a focused approach to delivering the ‘Healthy Bay’ element of
the plan.

This strategy will underpin the programme and focus for the H&WB Board over
the next 12 months which is part of the delivery infrastructure of the TSP and
Community Plan.

Performance monitoring will be provided to the board for assurance and
opportunity for challenge and strategic decision making.

Supporting delivery groups will implement priorities as part of wider work
programmes with a level of detail. Further work needs to be completed to
realign and streamline existing partnership groups to provide a robust and
supportive delivery mechanism.

Recommendation for decision

To confirm support for the priorities as set out in the plan.

To approve the plan as Version 1.

To agree to a period of 4 weeks for partners to comment for final subsequent
version to be completed and printed.

Contact Officer: Siobhan Grady
Representing: Torbay Care Trust — Public Health
Telephone no: 01803 210549



